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WOMEN'S BUSINESS CLUB

The session welcomed as guest speaker Leng Montgomery, 

, and 

Reed Smith LLP, represented by 

Tamara Box, Managing Partner – Europe & Middle East.

In a presentation that was equally inspirational and 

informative, Montgomery spoke about his own experiences 

transitioning from a woman to a man, and his own professional 

specialist, who actively engages and consults with private and 

public sector companies. 

also written policy and delivered keynote speeches to many 

Gender identity and sexual orientation

say that gender is a spectrum, and it is vital that businesses 

be better attuned to the needs of more than 20 percent of 

Indeed, the business case is clear, and Montgomery 

The session heard that the most diverse workplaces are twelve 

percentage points more likely to outperform their industry 

average than the least diverse workplaces. 

Estimates place the cost of discrimination against ethnic 

results in lost output worth up to £2bn. 

Reduction of workplace discrimination would not only help 

substantially.   

Diversity & Inclusion in the workplace

Case study: A role for data in diversity

‘Tracking the data of applicants and looking at employee lifecycle will enable us to look more closely at attraction, retention 

and drop off rates as well as representation of people in position of company. 

The organisation Monitoring Ethnicity are proactively gathering data on a ethnicity pay gap information this year as a ‘dry 

run’ before UK government looks to implement this in the next year. This is something all countries should adopt as, 

usually, if there’s a bias in gender pay, there will be one when it comes to ethnicity and also other groups.

By monitoring using some social mobility questions we will be able to identify and assess if there’s also an issue with 

the social demographic of employees and if there’s any unconscious bias hotspots within your organisation or divisions 

within the company. 

By monitoring across the employee lifecycle from attraction to onboard to a colleague leaving company Sainsbury’s was 

able to identify areas of the organisation that weren’t being inclusive enough towards women and people from ethnic 

minority backgrounds. As a result, more unconscious bias training and inclusive leadership modules were rolled out and 

the following year saw a 7 percent increase in BAME hires into Food Commercial and D&T and 13 percent for women.’

Source: Leng Montgomery, ‘D&I Insights,’ 2019
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