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EAT WELL

Encourage a balanced 
and varied diet

MOVE OFTEN

Promote regular 
physical activity

STAY HEALTHY

Prevent diseases

FEEL GOOD

Manage stress

• Healthy options in 
the restaurant

• Nutrition sessions
• Sports & Social
• Fitness classes
• Bikes

• Mental Health 
Firstaiders

• Wellbeing & 
Contemplation 
room

• Wellbeing 
Wednesdays

• Charity/Volunteer 
events

• Flu vaccinations
• Blood pressure 

checks



Our journey so far…. 2020/2021

TCBW Forum Prevention Project Workplace Wellbeing
Charter

Manager  Mental 
Health

Training

Cross functional forum 
for employee feedback 

& ideas

Cross functional 
company wide project 
to focus on ill health 

prevention.

Compulsory 
programme for 

managers to equip  
support health & 

wellbeing.

Workplace Wellbeing 
Charter



DATE 4

Managing uncertainty

Clear & 
Consistent 

Communication

Weekly 
Covid

Briefing

Senior Mgrs
Wellness 

Workshop

Mental 
Healthchat

Podcast

Wellbeing 
Wednesdays

Flexibility in 
working time

FAD hours



EDF Energy 
Carol McArthur, Chief People Officer 
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Nuclear development

Our business

In addition to the construction at Hinkley Point C, we’re working with our partners to 
develop two new nuclear power stations projects in the East of England – Sizewell C 
and Bradwell B. 

We are building two new nuclear reactors at Hinkley Point C in Somerset, the first in
a new generation of nuclear power stations in the UK providing low-carbon
electricity for around six million homes.

We are the UK’s largest producer of low-carbon electricity,
meeting around one-fifth of the country’s demand. 

We generate electricity via our eight nuclear power stations, one gas
station, one coal power station, a 49MW battery storage unit, two gas
storage facilities and provide support to EDF Renewables’ wind farm sites

We make it easy to save energy, save carbon and save money:
from smart meters to smart heating to electric cars and charging points.

We’re trusted by millions to provide great customer service and
proud to supply zero carbon electricity to millions of home and business customers 
including the government, NHS and Royal Mail.

Thanks to bringing Pod Point on board, we’re the charge point
leader for residential customers and number two for business

EDF Energy and our12,000 employees are helping Britain Achieve Net Zero
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We all have mental health…. 
Where are you today?

• At the tip of the green – optimum state – individuals aren’t just feeling OK, they are at peak performance, 
engaged, motivated and productive 

• At the tip of the red individuals have ‘hard’ mental health illnesses’ – our language and the way we behave 
towards mental ill health generalises all mental illness towards this end of the spectrum 

Mental Health our starting position…..
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What have we done?

The Alongside You Internet site – available 
24/7 to all from work or ‘home’ 

Continual engagement and 
communication activity, reminding 
people of the resource, creating new 
content;

• Alongside You Daily safety messages
• Manager mental health support pack
• Work From Home well-being conversation 

manager support sheet 
• THRIVE mental well-being app introduced 

across the company 
• Business Unit ‘employee pulse’ survey’s –

common themes are turned into 
companywide activity, local themes acted 
on locally

• Remote working support 
• Mental Health First Aiders

• Doctors Surgeries (company doctors  
webinar) – turned into of 3-5 min 
video’s

• Specialist activity for discreet audiences 
– Bereavement pack, review of suicide 
cases, temporary home workers DSE 
training, 

• Managing remotely - leader coaching & 
training sessions 

• LinkedIn Learning made available to 
everyone 

• Parents Hub – home schooling support 
• “Time to Talk” 

Mental Health in times of Covid 19

We created the Alongside You programme – the HR 
community and leaders collaborating & innovating on 
well-being.



Alongside You 

Intranet site 

(accessible 24/7) 

Temporary DSE & 

Agile working 

deployment 

response

Mental Health 

Support Network 

& First Aiders 

Employee Survey 

and COVID-19 

Feedback 

Doctors Surgeries

Thrive App, 

OH Support,

Employee Assist 

Programme

Linked In Remote 

Learning & Dev 

packages

Time to Talk 

• Well established programme 

linking Company & BU 

initiatives. 

• Information and support for 

the ongoing wellbeing & 

mental health of our people, 

now and beyond current 

pandemic.

• Recognise the different 

scenarios and challenges 

faced by our employees. 

• Lift Spirits by creating 

engaging information to 

stimulate and engage our 

people 

• Support line managers to 

fulfil their duty of care, 

ongoing productivity and 

performance delivery

• Alongside You the enduring  

brand and recognition 

campaign program for well-

being.



Time to Talk Video 

Alongside You February 2021 - Health and Wellbeing update | COMPANY-WIDE | NOT PROTECTIVELY MARKED | © 2021 EDF Energy Ltd. All rights Reserved.6



Looking ahead…

• Covid 19 – a positive legacy……heightened focus on promoting 
and supporting good mental health

• Shifting mindset towards management of Covid risk, a hazard 
amongst others

• Strong encouragement for employees to accept vaccine offer & 
dealing with any anxieties 

• Return to the office for collaboration and connection – Enable    
Encourage    Expect

Alongside You February 2021 - Health and Wellbeing update | COMPANY-WIDE | NOT PROTECTIVELY MARKED | © 2021 EDF Energy Ltd. All rights Reserved.7
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What is this guide for?

In 2020 figures showed that 1 in 6 workers in the UK are experiencing some form of mental health problem such as anxiety, 
depression or stress. It is important to recognise we all have mental health which can move on a spectrum from good to poor 
which can be affected by a range of factors both inside and outside of work.

Research clearly shows organisations perform better when their staff are healthy, motivated and focussed. By helping support 
your team as well as doing the right thing you will also have more engaged, motivated and productive teams.  
Managers have an important part to play in workplace wellbeing. Research shows that good line management is key to good 
health and wellbeing as well as improved engagement and performance. Meanwhile, poor quality leadership has been linked with 
stress, burnout and depression.

This guide is designed for you as a line manager to have all the resources and guidance at your fingertips to best support your 
teams. EDF has a lot of materials, but we know from feedback that sometimes you find it hard to know where to look and often 
you don’t have the time as busy managers to go looking for materials. 

This guide is designed as a reference document to dip in and out of at any time, the next page which will also be known as the 
‘home page’ this will help you navigate through when you are dipping in and out. To go back to this page simply click the ‘home 
page button’ to navigate back to it – it looks like this:
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Do you have feedback on this document? 
Do you have topics you would like added? 

Please contact Jessica Cottam  

mailto:Jessica.Cottam@edfenergy.com


Where can my employee find 
support? 

General advice on how to support 
your team’s mental health 

How do I talk about mental health? 

How do I support someone off sick 
with poor mental health?

How do I support someone returning 
to work 

Homepage and Quick Links

How could I spot signs of poor 
mental health in an employee?
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Quick Links
ü EAP (Employee Assistance Programme)

Username: edf Password: supported
ü Occupational Health
ü Mental Health First Aiders

Quick Links
ü MIND training – for employees + 

managers. More info here
Click on the ‘enrol me’ button when you click 

on the link for the first time
ü Top tips 

Quick Links
ü Log absence record – myHR guidance 
ü Occupational Health referral 
ü Share support materials 
ü Health Related Absence Policy

Quick Links
ü Talk to Occupational Health
ü Regular conversations 
ü MyHR action 

Quick Links
ü Signs to look for 
ü Talk to Occupational Health

Quick Links
ü MIND training – for employees + 

managers. More info here
Click on the ‘enrol me’ button when you 

click on the link for the first time
ü #TeamTalks conversation starters 
ü Top tips 

http://www.axabesupported.co.uk/
https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Occupational-Health.aspx
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/SitePages/Mental-Health-First-Aiders.aspx
https://mycampus.edfenergy.com/mind-employee-training?id=877&redirect=off
https://mycampus.edfenergy.com/mind-manager-training?id=876&redirect=off
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me%2FHRA%20-%20Record%20an%20HRA%20-%20MGR%2Epdf&parent=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me&p=true&originalPath=aHR0cHM6Ly9lZGZlbmVyZ3lubmIuc2hhcmVwb2ludC5jb20vOmI6L3MvRW1wbG95ZWUtYW5kLVBlcnNvbmFsL0VRNGRsOWhhOEo1SXNYa2JmWEpqbFR3Qk55Q1lkeEhfSXJZZGdjdE90M0pnRGc_cnRpbWU9UEk4Y0dfQzkyRWc
https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Occupational-Health.aspx
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me%2FHealth-Related%20Absence%20Management%2Epdf&parent=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me&p=true&originalPath=aHR0cHM6Ly9lZGZlbmVyZ3lubmIuc2hhcmVwb2ludC5jb20vOmI6L3MvRW1wbG95ZWUtYW5kLVBlcnNvbmFsL0VYVkJIRXptSFgxT3FJa0F0UTNMdUNVQnlod0s3RGFTYnludG1kUDdfWVJnYUE_cnRpbWU9X2R5Sy1PLTkyRWc
https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Occupational-Health.aspx
https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Occupational-Health.aspx
https://mycampus.edfenergy.com/mind-employee-training?id=877&redirect=off
https://mycampus.edfenergy.com/mind-manager-training?id=876&redirect=off
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/SitePages/-TEAM-TALKS.aspx


How do I best support someone who is off sick with mental health?

The best way is to treat them as you would if they had a physical health sickness. The only difference is that the support materials 
may be different.

1. Log the absence on myHR, guidance on how to do so can 
be found here

2. Share resources with the employee on what is available to them, this could be done by sharing 
the support slides in this pack. 

3. Make an Occupational Health referral as soon as possible but ensure you obtain the employee’s 
consent first. Details are on the support slides in this pack. This will provide any suggestions of 
reasonable adjustments that may need to be made on their return to work

4. Agree a level of communication – i.e. how often, method and reasons for keeping in touch. Also agree 
what info they would like shared with their colleagues for their absence. Often keeping in touch with the 
workplace allows for an easier return to work, though of course this is not the case for everyone. 

5. Familiarise yourself with Health Related Absence Policy which can be found here on ENZO and 
information in this pack. A webinar on Health Related absence can be found here on the myManager 
hub on myCampus – if you are not enrolled, please contact learning services. 
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Click Here
To get back to the  

home page

https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me%2FHRA%20-%20Record%20an%20HRA%20-%20MGR%2Epdf&parent=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me&p=true&originalPath=aHR0cHM6Ly9lZGZlbmVyZ3lubmIuc2hhcmVwb2ludC5jb20vOmI6L3MvRW1wbG95ZWUtYW5kLVBlcnNvbmFsL0VRNGRsOWhhOEo1SXNYa2JmWEpqbFR3Qk55Q1lkeEhfSXJZZGdjdE90M0pnRGc_cnRpbWU9UEk4Y0dfQzkyRWc
https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Occupational-Health.aspx
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me%2FHealth-Related%20Absence%20Management%2Epdf&parent=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me&p=true&originalPath=aHR0cHM6Ly9lZGZlbmVyZ3lubmIuc2hhcmVwb2ludC5jb20vOmI6L3MvRW1wbG95ZWUtYW5kLVBlcnNvbmFsL0VYVkJIRXptSFgxT3FJa0F0UTNMdUNVQnlod0s3RGFTYnludG1kUDdfWVJnYUE_cnRpbWU9X2R5Sy1PLTkyRWc
https://mycampus.edfenergy.com/mod/page/view.php?id=20599
mailto:LearningServices@edfenergy.com


EAP (Employee Assistance 

Programme)

- AXA PPP  provides a 24/7 

free and confidential helpline 

which has counsellors who 

answer the phones. 

- Their website can be used 

for resources and live chat. 

Username: edf Password: 
supported

- They can also be phoned on 

0800 072 7072

- Electrical Industries Charity 

also has their own EAP, which 

people in our company have 

used before which you can 

find here. This is completely 

separate to EDF

Support Material

Occupational Health Referral 
- Occupational Health may be 

able to provide additional 

resources, advice and 

potential reasonable 

adjustments should they be 

needed.

- Your employee would need 

give their consent to this 

referral. If they do consent, 

then you as their manager 

would just need to follow the 

guidance document on the 

Occupational Health page on 

to learn how to make the 

referral through the portal. 

AlongsideYou
An ever evolving site which 

has lots of great resources on 

mental health, from Doctors 

Surgery webinars and links to 

lots of useful external 

resources. 

Thrive App
An app which helps 

employees to boost their 

mental wellbeing, manage 

mood and build resilience. It 

uses the same tools 

approved and used by the 

NHS, including computerised 

cognitive behavioural 

therapy, mindfulness 

techniques and distraction-

therapy games that are easy 

and enjoyable to use.’ More 

info can be found here. 

Download the ‘Thrive: 
Mental wellbeing’ app from 

the Apple or Android. 
Sign up using your email 

address (though it is 100% 
secure and confidential) and 

the access code T22806. 
Follow the onscreen 

instructions.

Click Here
To get back to the  

home page
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MyWellbeing Card
To help in having more open 

wellbeing conversations, the 

‘MyWellbeing Card’ has been 

designed to help structure 

conversations by looking at 

what affects your team 

members at home or work, 

what signals you might see 

and what support they 

need. More information can 

be found here.

Page 1 of 2 

http://www.axabesupported.co.uk/
https://www.electricalcharity.org/index.php/what-we-do/our-programmes/eic-eap-programme
https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Occupational-Health.aspx
https://www.edfenergy.com/alongside-you-internal
https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Thrive---Mental-Health-App(1).aspx
https://edfenergynnb.sharepoint.com/sites/Products-and-Prices/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FProducts-and-Prices%2FShared%20Documents%2FCustomers%20-%20Processes%20and%20Documents%20A-Z%2FCustomers%2FCustomers%20useful%20information%2FCIC%2FMyWellbeing%20Card%20Guidance%20for%20Managers%2Epdf&parent=%2Fsites%2FProducts-and-Prices%2FShared%20Documents%2FCustomers%20-%20Processes%20and%20Documents%20A-Z%2FCustomers%2FCustomers%20useful%20information%2FCIC&p=true&originalPath=aHR0cHM6Ly9lZGZlbmVyZ3lubmIuc2hhcmVwb2ludC5jb20vOmI6L3MvUHJvZHVjdHMtYW5kLVByaWNlcy9FWkNTOFhmdEhCeE5tMldDVGYyMVo0d0JBbWN5cHZtV0kzSVgyR1o3ZkxyZ1V3P3J0aW1lPVVWWHk3N2ktMkVn


Employee Networks 
Our Employee Networks can 
provide lots of information, 
advice, guidance and support 
– see the Diversity and 
Inclusion pages on the eNZO
for more information and 
contact details.
The Mental Health 
Supporters Network is a 
network of volunteers with 
different experiences of 
mental health issues. One of 
their missions is to support 
those impacted by mental 
health, so please do reach 
out to them for support via 
email. 

Support Material Continued

Mental Health First Aiders 
We have Mental Health First 
Aiders located on a number 
of sites (and this is ever 
increasing) as well as 
operating remotely. 
They have completed training 
by an accredited training 
organisation. Whilst they are 
not trained medical 
professionals, they can still 
support individuals and 
provide signposting. More 
info on who the first aiders 
are and how to contact them 
can be found here. 

Stress risk assessment
A stress risk assessment can 
be carried out, these are 
designed to help identify 
areas at home and work 
which may be having a 
negative impact on an 
individual and assists the line 
manager to provide support 
in the workplace. 
There is both an individual 
and team based one to 
choose from, more 
information can be found 
here. 

Flexible Benefits 
(myBenefits)
There are a lot of great 
benefits that can help an 
individual’s overall wellbeing 
including Gym Membership, 
Healthcare Plans as well as 
the Neyber – our Financial 
Wellbeing partner and many 
more. All benefits can be 
viewed here. 

Click Here
To get back to the  

home page
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https://edfenergynnb.sharepoint.com/sites/Diversity-and-Inclusion/SitePages/Diversity-and-Inclusion.aspx
https://edfenergynnb.sharepoint.com/sites/Diversity-and-Inclusion/SitePages/Diversity-and-Inclusion-Mental-Health-Supporters-Network.aspx
mailto:MentalHealthSupporters@edfenergy.com
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/SitePages/Mental-Health-First-Aiders.aspx
https://mycampus.edfenergy.com/mod/wiki/view.php?redirect=off&pageid=3834
http://www.edfenergy.com/flexbenefits
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General Advice

üNormalise mental health - Touch base regularly with your 
employees (not just in your regular 1:1 meetings) to check 
how they’re getting on and think about what might be 
causing them stress. This can be as simple as a Skype message 
or a quick phone call. Create space for them to ask questions 
and raise issues and allow them to talk about home as well as 
work issues if they wish. By routinely talking about mental 
health it helps build up their confidence to speak up earlier 
and get the support they need sooner. 

üTalk to the whole team - The eNZO page #TeamTalks is a 
great resource to kick start conversations of mental health at 
a team meeting with various resources such as short LinkedIn 
learning videos, info graphic, activities and additional 
resources on some key topics such as trust, emotional 
intelligence and how to empower people. 

üRegular quality conversations - Regular 1:1s  and catch-ups 
can help maintain good working relationships and build 
mutual trust. Managers should also help staff to manage 
workloads - by ensuring work is clearly defined, by 
communicating expectations clearly and by agreeing 
reasonable deadlines with individual staff members. 

Good management doesn’t have to be complex or time consuming, sometimes simple steps make a big impact. Below are some simple steps 
adapted from MIND that you can take with your whole team. Please be aware you aren’t expected to know all the answers and you are only human 
yourself – so please make use of the support around you including but not limited to; HR, Occ Health, Mental Health First Aiders etc:

üComplete MIND training – there is training provided for 
both employees and managers. You will need to click on the 
‘enrol me’ button when you click on the link for the first time. 
More info on the course can be found here. 

üBuild empathy and trust - so that conversations become 
more natural and can happen earlier. A short LinkedIn video 
can be found here.  

üLead by example - Send a clear message to your employees 
that everyone's wellbeing matters. Actively encourage your 
team to adopt healthier working habits by working sensible 
hours, taking rest breaks, taking annual leave and resting and 
recuperating after busy periods.

üKnow where to look – In addition to reading this guide, 
look at EDF’s policies and explore all the support materials 
available. This way you know how to handle things when they 
come your way and you know where to find support if you 
ever need it yourself. If you would like some advice please 
feel free to reach out to the Mental Health First Aiders or 
Mental Health Network. 

üRaise awareness - Managers are in a great position to 
challenge stigma and prejudice throughout the organisation, 
normalise conversations on mental health and change the 
culture. Promote the MIND training to your team. 

üTreat people as individuals - Treat employees with respect, 
praise good work, offer support if there are skills gaps, and 
try to use a coaching style of management. Listen to your 
staff and flex your management style to suit the needs of 
each team member and task. Ask for feedback about the 
support you provide and what support they need to help 
them achieve their goals.

üEmbed employee engagement - Promote a culture of open 
dialogue and involve employees in decisions about how the 
team is run and how they do their job. Empower employees 
by using a management style that allows them to be 
autonomous while ensuring they still feel supported. Make 
sure employees understand their role in the bigger picture 
and make clear their contribution to the EDF’s vision and 
aims

üCreate opportunities for coaching, learning and 
development - Make sure employees are confident, well 
equipped and supported to do their job to a high standard. 
You can help them gain confidence and skills by developing 
and rewarding their capabilities and by being available for 
regular work-related conversations as well as providing 
formal training or directing them to LinkedIn learning. 

Click Here
To get back to the  

home page

https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/SitePages/-TEAM-TALKS.aspx
https://mycampus.edfenergy.com/mind-employee-training?id=877&redirect=off
https://mycampus.edfenergy.com/mind-manager-training?id=876&redirect=off
https://www.linkedin.com/learning/why-trust-matters-with-rachel-botsman/the-real-meaning-of-trust?u=76084762
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/SitePages/People-Policies-Hub.aspx
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/SitePages/Mental-Health-First-Aiders.aspx
https://edfenergynnb.sharepoint.com/sites/Diversity-and-Inclusion/SitePages/Diversity-and-Inclusion-Mental-Health-Supporters-Network.aspx
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How could I spot signs of poor mental health in an employee?

Recognising that an employee is experiencing poor mental health is a vital part of supporting an employee. Line managers play a crucial role in 
noticing this change in behaviour. 

The early signs of mental ill health vary from individual to individual and it is common for individuals to hide their symptoms, this may be for several 
reasons such as they may not accept or realise they are becoming unwell or may not feel comfortable disclosing issues for fear of the response.

The key pointer in recognising mental ill health is a change in an employee’s behaviour without an obvious explanation. Symptoms can usefully be 
separated into three groups for easier identification:
• Physical (for example, visible tension, trembling, tiredness, withdrawal, change in appetite or increased smoking or drinking)
• Psychological (for example, difficulty in understanding instructions, mood swings, decreased motivation or focus)
• Behavioural (for example, uncharacteristic errors, fall in performance, increased absence, interacting differently with colleagues)

However, the presence of some of these early signs does not necessarily mean a person has mental health issues. They could indicate physical 
health problems or something entirely different. You should talk to the individual concerned confidentially as soon as possible rather than making 
assumptions about their mental health. If you think someone is experiencing poor mental health you may need to take the lead and raise it with the 
individual as they may not feel able to bring it up themselves.

If they have any concerns at all, a referral to Occupational Health could be the best first step in addition to referring them to the support available -
don’t wait for them to go off sick, refer at the on-set of symptoms.  If the cause is work-related, do your best to take action to resolve the problem 
quickly and update the employee. 

Although managers should be involved in recognising the signs and symptoms, it is also important to recognise that they are not counsellors or 
doctors, and will need to understand at what point to involve other support systems.

Click Here
To get back to the  

home page

https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Occupational-Health.aspx
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How do I talk about mental health with a member of my team?

Click Here
To get back to the  

home page

MIND has a fantastic top 10 tips on how to have a conversation with an individual about their mental health which can be viewed here. But 
to summarise some of them:  

q There are no specialist skills needed to 
talk about mental health – just ensure 
you engage in the conversation, show 
empathy and ensure you remain 
approachable. Discussions should be 
open and positive, so that issues can 
be explored without the employee 
feeling threatened or judged. AXA PPP 
has a webinar on how to manage 
difficult conversations here. 
Username: edf Password: supported

q Set-up - chose an appropriate place for 
the conversation, it should somewhere 
private and quiet (whether that be in-
person or virtually).

q Ensure confidentiality – information 
should be shared with as few people as 
possible, discuss with the individual 
what information they would like 
shared and with whom 

q What to ask - Just as you would with 
physical health – a good place to 
start is to simply ask how they are 
doing – which establishes open 
communication, leading to 
understanding and appropriate 
support.  Ask simple, open and non-
judgmental questions and let people 
explain in their own words how their 
mental health problem manifests, 
the triggers, how it impacts on their 
work and what support they need.

q Language - Using the right language 
is important. Avoid the term 
“problems” in association with 
mental health, as having a mental 
health condition does not necessarily 
make working problematic.  They 
may just require support measures 
when experiencing a difficult period. 

q Everyone's different - Everyone’s 
experience of a mental health 
problem is different so treat people 
as individuals and focus on the 
person, not the problem. Adapt your 
support to suit the individual and 
involve people as much as possible 
in finding solutions to any work-
related difficulties they’re 
experiencing. Remember effective 
workplace adjustments are often 
quite individual but needn’t be 
costly or require huge changes. 

q Know where to involve help –
provide information on the support 
available to them at EDF and 
encourage them to investigate help 
via external means such as their GP 
and family. 

Manager Mental
Health Support 
Pack

https://www.mind.org.uk/media-a/4661/resource4.pdf
https://www.axabesupported.co.uk/services-areas/managerial-support/manager-support-materials/managing-difficult-conversations/
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How do I best support someone who is returning to work after experiencing issues with their 
mental health?

This will differ between individuals due to many factors including the job that the employee does, the location they work in as 
well as their personal circumstances. 

But general good practice would be to;  

Click Here
To get back to the  

home page

ü Be proactive in arranging regular catch-ups with them to review their 
condition and its possible impact on their work 

ü Arrange a ‘Return To Work’ discussion and document in this form to put 
into myHR record (guidance here), ensure you close the sickness record 
too

ü Ask the individual about what works best for them before they return to 
work as part of your regular keeping in touch 

ü Seek advice from Occupational Health (there may be recommendations or 
reasonable adjustments to put in place) 

https://edfenergynnb.sharepoint.com/:w:/s/Employee-and-Personal/EfkdGvG4GQpFmY0qSs2NC6IBoyPS2HxY3__9xkcBuL_8Hw?e=7rTCl3
https://edfenergynnb.sharepoint.com/sites/Employee-and-Personal/Shared%20Documents/Forms/AllItems.aspx?id=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me%2FHRA%20-%20Record%20an%20HRA%20-%20MGR%2Epdf&parent=%2Fsites%2FEmployee-and-Personal%2FShared%20Documents%2FWork%20%26%20me&p=true&originalPath=aHR0cHM6Ly9lZGZlbmVyZ3lubmIuc2hhcmVwb2ludC5jb20vOmI6L3MvRW1wbG95ZWUtYW5kLVBlcnNvbmFsL0VRNGRsOWhhOEo1SXNYa2JmWEpqbFR3Qk55Q1lkeEhfSXJZZGdjdE90M0pnRGc_cnRpbWU9UEk4Y0dfQzkyRWc
https://edfenergynnb.sharepoint.com/sites/Wellbeing-and-benefits/SitePages/Occupational-Health.aspx
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EDF have partnered with MIND to share their eLearning material. There are two modules; one 
for employees and one for managers. We recommend for managers to complete both 
modules.

The manager e-learning course is for people managers and emphasises the importance of 
looking after yours and your employees' mental health.
Each module, of a total of four, encourages greater awareness of mental health in the 
workplace and builds confidence in supporting staff at different stages. Each section promotes 
and equips learners to be proactive, effective and responsible when managing people.

The employee e-learning course offers an introduction to mental health and workplace 
wellbeing to employees at any level. It explores the difference between good and poor mental 
health, common mental health problems, stigma, and share tips on how to look after your 
own mental health and support colleagues.
Please encourage your team to do this training. 

Please note: You will need to click on the ‘enrol me’ button when you click on the link for the 
first time

https://mycampus.edfenergy.com/mind-manager-training?id=876&redirect=off
https://mycampus.edfenergy.com/mind-employee-training?id=877&redirect=off
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AXA – Long Term Sickness Support

MIND – How to support staff who are experiencing a mental health problem 

MIND – How to implement the Thriving at Work mental health standards in your workplace

MIND – How to promote wellbeing and tackle causes of work-related mental health problems 
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Do you have feedback on this document? 
Do you have topics you would like added? 

Please contact Jessica Cottam  

https://www.axabesupported.co.uk/media/1062/manager-guide_long-term-sick.pdf
https://www.mind.org.uk/media-a/4661/resource4.pdf
https://www.mind.org.uk/media-a/5762/mind_taw_a4_report_july18_final_webv2.pdf
https://www.mind.org.uk/media-a/4662/resource3_howtopromotewellbeingfinal.pdf
mailto:Jessica.Cottam@edfenergy.com

